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Teacher Instructions
The Big Breakfast is a starter activity used to introduce the concept of network analysis. The 
activity involves reading out a short story about making breakfast on a Saturday morning; 
students then need to work out the quickest time that the whole process can be completed. 
The activity can also be used as a bellwork activity with the ‘story’ being on the board as 
students enter the lesson and a PowerPoint slide of the story has also been provided.

It is a useful way to introduce network analysis as many students simply add up the timings of
all the different stages/ activities without considering which stages/ activities can be completed
simultaneously.

Teaching and Learning Strategy 1
At the start of the lesson, the teacher tells the students that on Saturday, they cooked a Big 
Breakfast. 

The teacher should explain to the students that they are going to read out all the stages/ activities
in the process along with the timings that each stage/ activity took. Students then need to work 
out the quickest time that all the activities can be completed in.

The teacher should then read the following:

1 On Saturday, I cooked myself a Big Breakfast. I had some toast, scrambled 
eggs and some bacon.

2 It took me 3 minutes to make the toast.

3 It took 1 minute to break and whisk the eggs and then I needed to
put them in the microwave for a further 3 minutes.
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4 The grill took 2 minutes to heat and the bacon took 4 minutes to cook under the grill.

5 The breakfast took me 1 minute to serve and a further 10 minutes to eat.

6 Once I’d eaten my breakfast I needed to wash up which took a further 2 minutes.

7 I then put the plates away which took another 2 minutes.

8 What was the quickest time that all this could have been completed in?

The teacher can encourage students to draw the above process as this allows students to 
map out simultaneous activities.

Teaching and Learning Strategy 2
For this strategy, a PowerPoint template has been 
provide. The teacher can use the slide to click
through each individual stage/ activity or show all 
the stages/ activities at once.
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Answers
Give or take a few seconds (to put the grill on, put the bread in the toaster etc) the whole process
from start to finish took 21 minutes.

1 Put the grill on 

2 Put the bread in the toaster

3 Whisking the eggs takes 1 minute

4 Put the eggs in the microwave – need to be in for 3 minutes

5 Once the grill is ready I put the bacon in – total time so far is two minutes

6 The toast is ready after 3 minutes and the eggs are ready after a total of 4 minutes

7 The bacon finishes after 6 minutes – 6 minutes so far

8 The breakfast takes 1 minute to serve – 7 minutes so far

9 It takes 10 minutes to eat – 17 minutes so far

10 Washing up and putting away takes 4 minutes – 21 minutes


